
FOR IMMEDIATE RELEASE 
RIVERS OF STEEL HERITAGE CORPORATION  

Mini-Grant Applications Available  

SUMMARY:  

Rivers of Steel Heritage Corporation’s Mini–Grant program is designed to assist heritage-related sites and 
organizations, as well as municipalities, within our eight county heritage area (Allegheny, Armstrong, Beaver, Butler, Fayette, 
Greene, Washington and Westmoreland) to develop new and innovative programs, partnerships, exhibits, tours, events, and 
other initiatives that are consistent with the regional themes and activities suggested in our approved Management 
Plan (available at http://www.riversofsteel.com/_uploads/files/ManagementActionPlan.pdf 

We encourage mini-grant applications that include collaborative partnerships that enhance heritage preservation, the 
stewardship of natural resources, outdoor recreation and tourism. 

Applications are due no later than 4 pm on November 27, 2012. A 1:1 local funding match is required and all projects 
must be completed by June 30, 2014. 

PROJECT CATEGORIES: 
  
Special Purpose Planning is a comprehensive planning process that will define a long-range (5-10 year) plan of 
action to organize, implement, manage and market natural resource and community conservation, heritage resources, land 
and open space preservation, greenways, trails, recreation and parks, or cultural preservation.  
The Bureau requires that project consultants are selected using a competitive request for proposal (RFP) process.  
 
Examples of special purpose studies would be management action plans, economic assessments, marketing plans, 
specialized inventories, preservation and interpretive plans, as well as, special feasibility studies.  
 
Implementation Projects are non-planning projects that implement recommendations of previously completed special 
purpose plans or studies. Examples of implementation projects include the construction of interpretive/educational 
exhibits, programs, signage and materials, as well as, promotional/marketing products.  
The Bureau requires an open and competitive process for the award of all sub-contracts. 
 
Examples of eligible projects include new heritage tours, maps, interpretive brochures, podcasts, other heritage-related 
publications, planning, educational public programs and activities, exhibits, events, outdoor recreation, trail amenities and 
website development. Other eligible projects that include new technology, resource conservation, foster environmentally-
friendly heritage activities and/or create new heritage-related programming in the arts.  
 
Projects that build and maintain sustainable and attractive communities or create outdoor connections for citizens and 
visitors, as defined by the DCNR Action Plan are also eligible. Other types of projects not specifically stated here may be 
eligible and should be discussed with heritage area staff.  
 
Non-profits (501c3) and municipalities within the borders of Rivers of Steel are eligible to apply. Maximum grant award 
is $10,000 and must be matched 1:1 with local or private funding. 
  
Mini-grant proposal evaluation depends on degree to which proposal meets elements of “stated purpose,” 
including:  
 

1. Projects identified by Rivers of Steel’s Management Action Plan 
2. Project Outcomes that implement DCNR’s BluePrint for Action Recommendations 
3. Projects that are regional and involve multiple partners 
4. Projects that combine three or more of the following: industrial heritage, preservation, outdoor recreation 

and natural resource conservation/education 
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Potential applicants may contact Rivers of Steel to discuss the proposed project prior to the application deadline. A Rivers 
of Steel Grants Committee will review completed applications; evaluation and award selection are based on how well 
the completed application meets stated criteria.  
 
Terms:  

This program is funded with Environmental Stewardship Funding so all project activities must be in accordance with the 
Environmental Stewardship Funding legislation. Grantees will be bound by the DCNR and Rivers of Steel Heritage Corp. 
contract terms and conditions. 

Rivers of Steel Heritage Corp. and DCNR (along with other identified mini grant funding sources) must be acknowledged 
and logos (provided by Rivers of Steel) must appear on any materials produced or in any publicity for the funded 
project/program/exhibit. Failure to acknowledge as indicated may result in forfeiture of up to 100% of mini-grant award. 
Draft of any printed material must be submitted to Rivers of Steel for approval before completion. Rivers of Steel reserves 
rights to use images and other materials connected with funded grant project/program/product, including use of printed 
materials in downloadable form on the Rivers of Steel website.  
  
Measurable data collected for mini-grant projects should include, but are not limited to, number of visitors or participants, 
type of audience, number and distribution information for brochures, and website statistics, if applicable. Data should be 
submitted as part of the mini-grant final report, if applicable.  
  
Mini-grants are reimbursable—grantee must submit financial documents and project report in format provided by Rivers 
of Steel along with copies of any product resulting from mini-grant in order to obtain grant funds. The remaining Mini-
grant award amount will be issued to grantee within 30 days of receipt of required final financial documents and reports 
with accompanying materials as described and approved by Rivers of Steel.  
  
Requested grant amount must be fully matched with non-state funds. Priority will be given to projects that have all or 
most of their match funds in place by the application date. 
  
Project must be completed by June 30, 2014. Extensions may be granted with written approval of Rivers of Steel. Failure 
to begin project within one year of grant agreement will result in cancellation of award.  
 
Application Deadline: Tuesday, November 27, 2012. Please provide the original application and 5 copies for review 
and evaluation to the Rivers of Steel office by 4 p.m. on that day.  
 
 
Contact: Jeff Leber, VP/COO, Rivers of Steel National Heritage Area, The Bost Building, 623 East 8th Avenue, 
Homestead, PA 15120, (412) 464-4020 x35.  
Email: jleber@riversofsteel.com 


